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	Event / Activity / Programme
	Revolution Youth 11-14’s session


	Activity date / time
	7pm-8.45pm, reoccurring

	Activity location/venue
	St Michael’s Hall, Orton Road, M23 0LH

	Number of participants
	30-50
	Number of staff


	5-12
	Supervision ratio
	1:8 minimum

	
	
	Event manager during activity 
	 Designated session lead
 
	
	


 
	Event / Activity / Programme aims and benefits to participants 

	 Youth session with games, food, and a talk and discussion group on various wellbeing issues
 



 



Risk levels: 

High: there is a high chance of an incident occurring and if it did, the consequences could be severe i.e. potentially life-changing or life-threatening 
Medium: there is a reasonable chance of an incident occurring and if it did, the consequences could be serious (but not life-changing or life-threatening) OR an incident could occur that would cause serious injuries if it did happen but the likelihood of it happening is low 
Low: an incident is unlikely to occur and if it did, the consequences would be minor  






	Risk or hazard i.e. what could go wrong? Who could be harmed and how?
	Control measures i.e. what is already in place or planned to reduce the chance of things going wrong?
	Risk level after controls

	 Youth could be hurt during games.
 
 
	-Supervision ratio is always at or above that provided by the NSPCC.
-Games take place in suitable environments and are supervised by youth leaders.
-First aid kit kept on site.
-Youth leaders will be supervising games throughout, and all youth will be expected to be in the same place during games.
-Attendance registers will be used, and youth will be asked to give an emergency contact number when they initially come to the session. Youth who come to the session numerous times without an emergency contact number will be asked not to return without one.
-Dynamic risk assessments will be conducted by leaders where deemed appropriate.

	 Low

	 Youth could be injured in the kitchen by heat or sharp tools
 
 
	-Cooking will primarily be done by designated youth leaders
-Youth will not be allowed in the kitchen other than with specific instructions to be there. 
-Knives and other dangerous tools will be kept in drawers or cupboards when not in use.
-The hob, gas, and oven will be switched off when not in use.
	Low

	 Poor behaviour from youth could lead to harm or fights between youth
 
 
	-Youth leaders will be briefed before each session, and debrief afterwards.
-Regular training and teambuilding sessions will take place for youth leaders, including behaviour management training.
-Youth who exhibit disruptive or violent behaviour will be asked to leave. Depending on the type of behaviour, they may be asked not to return to future sessions.
-If behaviour became threatening to youth or team members, police would be called where appropriate. 
-Interior doors will always be unlocked (other than toilets and areas that youth do not have access to) so youth leaders can respond quickly and appropriately. At times the kitchen door will be locked to prevent youth access, though the shutters will be open.
-Youth will not be permitted access to the session if leaders suspect that they have been drinking or using drugs.

	 Low

	  Youth could leave the session and be harmed outside the session
 
 
	 -At 7.30 the doors or gates will be closed – latecomers will be allowed in, but youth will be made aware that if they choose to leave, they will not be able to re-enter. 
	 Low



	 Dangerous behaviour from young people could lead to harm.
 
 
	-Any dangerous items (lighters, weapons, etc) will be confiscated by youth leaders. If the youth has a weapon and refuses to give it immediately to youth leaders, police will be called.
-Any behaviour deemed dangerous by a youth leader will be stopped at once, if there is any confusion over what is dangerous behaviour then they can check with the designated session leader. In most circumstances the session leader should not undermine the judgement made by a team member.
-If youth continue in dangerous behaviour they will be asked to leave the session. 
-If the session leader decides that the behaviour as a whole is becoming unmanageable or at an unacceptable level of risk, the session will be cancelled and youth asked to leave.
-Youth leaders ought to ensure that all areas youth have access to are well-managed and consider how they would respond to poor or dangerous behaviour. This may include ensuring multiple youth leaders are in a single area, or that particular areas may be closed off to youth if there is a reason to be concerned about behaviour in those areas or that there is not sufficient staff to manage them. 
-At all times, youth leaders should be able to easily ask for support from other leaders – this may be because youth leaders are in the same area as them, or are close by and can be called for. The practicalities of how this are managed will vary depending on team and youth numbers, and what parts of the building are being used, but should always be considered.
-At no point should youth be unsupervised, either indoors our outdoors. Youth team should prioritise having more supervision in areas likely to pose a greater risk, e.g. outdoors.
-Youth will not be permitted to climb on the chairs or mats at the side of the main hall, and a youth leader will be “on duty” in that area.
-Youth leaders will be assigned specific roles, including to be guarding doors as security (interior and exterior, including fire doors), and supervising various rooms at specific times. These roles will be assigned in the debrief by the designated session leader. They should always include someone to register, people to manage doors, and people to supervise various areas throughout the night, including the GP room, main hall, and outdoors. 
	 Medium

	 
 
 
	 
	 

	 
 
 
	 
	 

	 
 
 
	 
	 






 
	Summary of first aid and emergency plan 

	 
 Jii
 In 
 	In event of injury, first-aid will be administered by a first-aid trained youth leader. If the injury is serious, 999 will be called, followed by a call to parents. Injuries will always be reported to the designated session leader. If for any reason there is no first-aid trained leader available, either 999, or in less serious circumstances 111, will be called, to determine the best course of action.
 
 


 
	Additional actions necessary 
	Conducted by 
	Deadline 

	 
 
	 
	 

	 
 
	 
	 

	 
 
	 
	 


 
 
	Person conducting risk assessment 
	 John Hopkins
	Signed 
Date 
	06.01.2024

	Line manager risk assessment approval 
	 
	Signed 
Date 
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